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Good Answer vs Weak Answer
Good answer versus weak answer comparison for sales job red flags.
https://accountexecutivejobs.com/blog/sales-job-search/sales-job-red-flags
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Use this reference
Read the full guide for the context behind this visual. The original illustration and its source belong together when you share it.
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Interview due diligence

Good Answer vs Weak Answer

A red flag gets clearer when you compare the substance of

the answer.

More believable

Good answer

01

02

03

04

05

You are not being difficult. You are qualifying the role.

Shares the base, variable split, and quota

Explains ramp and territory clearly

Uses median or team attainment data

Lets you review the written plan

Names the manager and support cadence

Needs more proof

Weak answer

01

02

03

04

05

Only repeats the total OTE number

Says quota is still being finalized

Uses top-rep income as proof

Sends plan rules after acceptance

Dodges why the role is open

Answer quality
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