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Score The Evidence
Animated infographic showing a sales hiring scorecard that scores role fit, quota proof, pipeline judgment, discovery quality, deal strategy, and coachability before interview polish.
https://accountexecutivejobs.com/blog/hiring-salespeople/sales-hiring-scorecard
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Use this reference
Read the full guide for the context behind this visual. The original illustration and its source belong together when you share it.
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Sales hiring Proof before polish

Score the evidence.

A sales hiring scorecard should measure the work, not the smoothest interview.

Scorecard category Weight
Score this
Role and motion fit ——————— 15 work evidence
Observable examples from the sales process.
Quota and outcome proof ——————— 15
Pipeline judgment ——— 15
Do not overvalue
. . L] o
Discovery quality —— 15 Iinterview pOlISh
Smooth stories without proof are not enough.
Deal strategy ——————— 15
- 25

Coachability and risk

A sharper scorecard makes the hiring conversation less vibe-based. AccountExecutiveJobs.com








