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Interview Stage Scoring Map

Interview stage scoring map for sales hiring covering resume screen, recruiter screen, hiring
manager, role-play, panel, and references.

https://accountexecutivejobs.com/blog/hiring-salespeople/sales-hiring-scorecard

o Account Executive Jobs Stage map

Interview process

01 Resume screen 02 Recruiter screen
Motion fit, selling context, and obvious deal-size Motivation, comp alignment, communication, and
mismatch. basics.
a e _
Inter\"ew 0z Hiring manager oa Role-play
Quota proof, pipeline habits, discovery, and Listening, qualification, objection handling, and next
stage judgment. step.
o
SCOI"I ng os Panel os Reference check
Stakeholder communication, preparation, and team Verify the work pattern, not just likability.

Ma p risk.

Each stage should
collect a different kind
of evidence.

Do not ask every interviewer to score the same vague thing. AccountExecutiveJobs.com

Use this reference

Read the full guide for the context behind this visual. The original illustration and its source belong
together when you share it.
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