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100-Point AE Hiring Rubric

100-point AE hiring rubric covering role fit, quota proof, pipeline judgment, discovery quality, deal
strategy, and coachability.

https://accountexecutivejobs.com/blog/hiring-salespeople/sales-hiring-scorecard
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Role and motion fit - 15

100-point map

Quota and outcome proof - 15

o1 02
Buyer, ACV, cycle, territory, and sales stage match. Clear attainment context, not just leaderboard
claims.
O oz Pipeline judgment - 15 os Discovery quality - 15

1 oo - pol nt Can source, inspect, and prioritize real Asks for business pain, impact, process, and
opportunities. urgency.

AE Hiring

° ane "
Rubrlc os Dealstrategy - 15 os Coachability and risk - 25

Weight the parts of the
interview that predict
the job you actually
need done.

Handles stakeholders, next steps, risk, and
competition.

Tune the weights to the role, then use them consistently.

Use this reference

Read the full guide for the context behind this visual. The original illustration and its source belong

together when you share it.

Notes
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Takes feedback, communicates clearly, and fits the
plan.
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