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Commission Order Of Operations
Commission order of operations from quota credit through tiers, caps, bonuses, draws, and clawbacks.
https://accountexecutivejobs.com/blog/sales-compensation/sales-commission-tiers-cliffs-accelerators
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Use this reference
Read the full guide for the context behind this visual. The original illustration and its source belong together when you share it.
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Payout calculation

Commission
Order Of
Operations

A clear calculation
prevents two correct

formulas from producing
two different checks.
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Apply quota credit

Convert booked revenue into credited revenue.

Check the cliff

Confirm whether payout begins at this level.

Pay accelerator segments
Calculate marginal or retroactive tiers as
written.

Add fixed bonuses
Include earned bonuses at the stated point.

Credit first. Adjustments last. Keep every line visible.
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Order matters

Calculate attainment
Divide credited revenue by the stated quota.

Apply below-quota rules
Use the active decelerator or band.

Apply the cap

Limit the covered payout if the plan has a cap.

Deduct adjustments
Reconcile draws and clawbacks with
supporting detail.
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