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Sales Quota Backward Math

Sales quota formulas for converting a bookings target into required wins and qualified opportunities.

https://accountexecutivejobs.com/blog/sales-management/how-to-set-a-realistic-sales-quota

Define every denominator.
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Quota formula

Work Backward From The
Revenue Target

The funnel must produce enough average wins to
satisfy the quota.

Annual quota Average deal Required wins
$1.2M @ $100K o 12
Closed bookings required. Segmented contract value. Average closed-won deals.
Next calculation 12 wins divided by a 25% win rate requires 48 qualified opportunities. Salescycle  Repcapacity  Territory supply
Use the same segment, stage, currency, and cohort throughout the model. AccountExecutiveJobs.com

Use this reference

Read the full guide for the context behind this visual. The original illustration and its source belong
together when you share it.

Notes
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