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Sales Quota Funnel Math

Animated sales quota model moving from bookings quota to wins, qualified opportunities, and
closeable capacity.

https://accountexecutivejobs.com/blog/sales-management/how-to-set-a-realistic-sales-quota
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Sales planning

A quota is a capacity claim.

Work backward, then remove the work that cannot close in time.

BOOKINGS QUOTA AVERAGE DEAL REQUIRED WINS 25% WIN RATE
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The target. Segmented value. Average deals. Required volume.

CLOSEABLE CAPACITY
Three-month cycle x four opportunities per month
= 36 available

Target. Wins. Opportunities. Time. Capacity. Territory. AccountExecutiveJobs.com

Use this reference

Read the full guide for the context behind this visual. The original illustration and its source belong
together when you share it.
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