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Sales Rep Turnover Cost Example
Worked sales rep turnover cost example showing vacancy loss, ramp loss, direct cost, savings, and net turnover cost.
https://accountexecutivejobs.com/blog/hiring-salespeople/cost-of-hiring-and-replacing-an-account-executive
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Use this reference
Read the full guide for the context behind this visual. The original illustration and its source belong together when you share it.
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Account Executive Jobs Show the loss and the savings.
Worked replacement model

A $312,167 AE Turnover
Cost

lllustrative inputs from the tested calculator model,
not a benchmark.

Vacancy loss Ramp loss
Three months with 25% territory coverage. Four months below steady-state production.

Direct cost Net cost
$58.2K $312.2K

Recruiting, severance, onboarding, and manager time. Gross-profit loss plus direct cost, less $50K savings.

Convert lost bookings to gross profit before adding cash expenses. AccountExecutiveJobs.com








