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First-Year Hire Cost vs Replacement
Cost

Comparison of first-year account executive hiring cost and incremental sales rep replacement cost.

https://accountexecutivejobs.com/blog/hiring-salespeople/cost-of-hiring-and-replacing-an-account-executive
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Cost definitions Do not double-count

First-Year Hire Cost vs

Replacement Cost
The first adds a seat. The second measures the damage from
losing one.
Build and ramp the seat Measure separation damage
First-year hire Replacement
01 Expected cash wages o1 and
02 Employer taxes and benefits 02 Lost gross profit during vacancy
03 Recruiting, equipment, and tools 03 Lost gross profit during ramp
04 Manager and enablement time 04 Less vacancy payroll savings
Ordinary replacement payroll is not automatically incremental turnover cost. AccountExecutiveJobs.com
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Read the full guide for the context behind this visual. The original illustration and its source belong
together when you share it.
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