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Fully Loaded AE Cost Stack
Fully loaded account executive cost stack covering wages, payroll taxes, benefits, recruiting, tools, and manager ramp time.
https://accountexecutivejobs.com/blog/hiring-salespeople/cost-of-hiring-and-replacing-an-account-executive
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Read the full guide for the context behind this visual. The original illustration and its source belong together when you share it.
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Account Executive Jobs
First-year cost model

o1 Cashwages
Base, expected commission, bonuses, and
guarantees.

oz Benefits
Health, leave, insurance, and retirement

Fully contribution.
Loaded AE L
uipment and toolis
cost staCk o La‘:to:phone, CRM, data, and sales software.

State every inclusion so
another person can
audit the estimate.

Use actual employer values when they are available.
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Six-part stack

Payroll taxes

Employer FICA, unemployment, and local
obligations.

Recruiting
Agency, internal time, referrals, ads, and checks.

Manager ramp time

Onboarding, call review, coaching, and deal
support.
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