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From Salary To Fully Loaded AE Cost
Animated cost model adding cash wages, employer costs, ramp costs, and turnover disruption.
https://accountexecutivejobs.com/blog/hiring-salespeople/cost-of-hiring-and-replacing-an-account-executive
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Use this reference
Read the full guide for the context behind this visual. The original illustration and its source belong together when you share it.
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Sales hiring economics

Salary is one line in the cost model.

Price the whole seat, then separate a new hire from a replacement.

CASH WAGES EMPLOYER LOAD RAMP COST IF REPLACING

Base + variable o Taxes + benefits o Time + tools o Lost gross profit

Expected actual pay. Actual plan values. Support the seat. Vacancy and ramp.

DECISION-READY TOTAL -
o . q e . Price the seat
Auditable cost + productive capacity + visible savings

Use real inputs instead of a universal salary multiplier.









