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AE Cost Input Checklist
Account executive cost checklist covering compensation, employer taxes, benefits, recruiting, equipment, manager time, vacancy, and ramp.
https://accountexecutivejobs.com/blog/hiring-salespeople/cost-of-hiring-and-replacing-an-account-executive
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Budget assumptions

AE Cost
Input
Checklist

Sales and finance should
agree on the inputs
before debating the total.
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Compensation

Base, expected variable pay, bonuses, and
guarantee.

Benefits

Health, retirement, leave, and employer
allowances.

Work setup

Equipment, travel setup, software, and
enablement.

Vacancy

Length, territory coverage, and payroll savings.

Cash. Capacity. Margin. Timing. Keep each line auditable.
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Before approval

Employer taxes

Federal, state, local, and workers
compensation.

Acquisition
Recruiting, interview time, checks, and
referrals.

Manager time

Recruiting, onboarding, coaching, and deal
support.

Ramp

Monthly production, steady attainment, and
margin.
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