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Question, Signal, Follow-Up
Question, signal, follow-up map for account executive interview questions.
https://accountexecutivejobs.com/blog/hiring-salespeople/account-executive-interview-questions
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Use this reference
Read the full guide for the context behind this visual. The original illustration and its source belong together when you share it.
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Interview design

o1 Buyer and deal context

Signal: whether their experience maps to your
motion.

o0z Alostdeal

° Signal: judgment, accountability, and how they
Questlon' learn.

Signal,
o5 Written follow-up
FOIIOW- U p Signal: clarity after the meeting ends.

Good AE interview
questions reveal what to
ask next.

The follow-up is where the real signal usually appears.
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Question map

Self-sourced pipeline

Signal: how they create demand without hiding
behind leads.

Discovery example
Signal: whether they can uncover business impact.

Coaching response

Signal: whether feedback improves the next
attempt.
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