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AE Interview Stage Map

AE interview stage map covering recruiter screen, manager interview, sales skill interview, role-play,
panel, and reference check.

https://accountexecutivejobs.com/blog/hiring-salespeople/account-executive-interview-questions
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Interview sequence

o1 Recruiter screen 02 Manager interview
Confirm motivation, comp range, communication, Probe quota proof, pipeline habits, and role fit.
and basics.
oz Sales skillinterview os Role-play
AE Test discovery, qualification, and deal judgment. Watch listening, pressure, objection handling, and
next steps.
Interview
os Panelorcross-functional os Reference check
stage Ma p Check stakeholder clarity and preparation. Verify habits, coaching response, and team impact.
Use each stage to testa
different piece of sales
evidence.
A strong process compounds signal instead of repeating questions. AccountExecutiveJobs.com

Use this reference

Read the full guide for the context behind this visual. The original illustration and its source belong
together when you share it.
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