[image: ]
Ask Questions That Create Evidence
Animated infographic showing how account executive interview questions should move from question to signal to follow-up to evidence.
https://accountexecutivejobs.com/blog/hiring-salespeople/account-executive-interview-questions
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Use this reference
Read the full guide for the context behind this visual. The original illustration and its source belong together when you share it.
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Ask for evidence

Sales interview questions

Ask questions that create evidence.

The best AE interview question tells you what follow-up should happen next.
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Question —’ Signal —’ Follow-up
Ask for a real example Listen for buyer context, Go one layer deeper when
from their sales process. judgment, and ownership. the story sounds polished.

Evidence, not theater.

Lost deal what changed after it? Pipeline where did it come from? Discovery what did they learn?

The follow-up is where the real signal usually appears. AccountExecutiveJobs.com








